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Introduction 
 

This Strategic Action Plan is a part of UNICEF’s Strategic Planning of Data for Children. It is developed 

to support and promote the smart demand, supply, and use of data in alignment with UNICEF’s Data 

for Children Strategic Framework.  

The Strategic Action Plan, initially developed in 2017, advances UNICEF Belarus investments to 

strengthen child rights monitoring as part of 2016-2020 CPD providing key insights into comprehensive 

equity gaps for children, especially for the most vulnerable groups. UNICEF Belarus strives to join the 

data revolution and make strategic investments in data and knowledge management, in order to 

generate data demand, adequate supply and effective use and dissemination of data, specifically to 

strengthen the child rights monitoring system in Belarus. The Plan provides an overview of current 

and potential future directions for UNICEF’s data work – including existing activities to phase out or 

scale up, as well as potential new activities to increase data-driven decision‐making for children. 

The action plan briefly presents existing data gaps and areas where better data work can accelerate 

results for children, such as tackling bottlenecks or improved targeting of UNICEF programme 

activities; and understanding UNICEF's relative strengths and weaknesses in the area of knowledge 

management. We strongly believe that investments in strengthening the CO’s knowledge 

management  capacities will result in boosting important interactions and collaboration around 

monitoring and data in all programme sections and with partners, led to better packaging of evidence 

products (policy briefs, factsheets, visuals, dashboards and storyboards), enhanced use of evidence 

for advocacy and helped to build strategic partnerships. 

The revised action plan provides a roadmap for the office's data and knowledge management 

investments up to 2021 with a strong focus on balancing data demand, supply and use. 

 

I. Where are we now? Data Landscape Analysis in Belarus 
 

UNICEF in Belarus work on data for children is based on a simple premise: We believe that smart 

demand, supply and use of data drives better results for children. When the right data are in the right 

hands at the right time, decisions can be better informed, more equitable, and more likely to protect 

children’s rights. Disaggregated data – which can reveal the children who are thriving and those being 

left behind – are an essential tool for realizing the rights of every child. 

Data Landscape includes demand, supply, and use of data. In a functioning ecosystem, the right 
data are in the right hands at the right time to impact decisions. When any element falls short, the 
potential of data to improve results also falls short. The same traits that make data powerful make 
data political: therefore, political realities must also be actively engaged to achieve the best results. 
 
Data demand can be defined as the needs and purposes of intended data users – often policy or 
decision-makers. If end users do not have an understanding of the potential applications or value 
of data, they are unlikely to demand it. 
 
Data supply is facilitated by technological and individual capacities to collect, process, and analyze 
data. Supply can be categorized by dimensions of data quality, frequency, and disaggregation. Data 
sources may include government, development partner, civil society, citizens, and private sector. 
 



Data use links facts revealed by data with relevant policy and programming implications. Achieving 
data use requires understanding user capacities, potential use cases, and constraints; having data 
of the appropriate quality, frequency, and disaggregation; and communicating data effectively. 
Data that are relevant, timely, accessible, and actionable are the most likely to be put to use.1 
 
Knowledge management for children refers to systematic approach to storing, disseminating and 
using data and evidence to improve understanding, collaboration, and process alignment that puts 
knowledge to work to achieve results for children and fulfill their rights based on evidence. 

 

This section will seek to understand for what purposes data landscape actors demand data, how 

existing culture, incentives, and processes shape these demands and what strengths and challenges 

can be identified within the data landscape. 

 

a) Balance of data demand and supply 

The main users of the data in Belarus are government officials/ministries, academic and think tank 

researchers, mass-media, NGOs and civil society, including adolescents and youth. 

• Government officials and ministries are usually interested in observing cross-sectoral trends 

and key disaggregated indicators revealing important socio-economic gaps. Usually they need 

to get a snapshot of current state of children in Belarus, compare data across multiple levels 

and with regional and world averages. (Research institute of MoLSP, Research institute of 

MoEcon, Public SD Council) 

• Academics and think tank researchers usually seek raw data to conduct primary or secondary 

research. Usually they need to download datasets and situation analysis, determinant analysis 

reports for research and analysis and create own reports. (BSEU, BEROC, IPM RC, CASE 

Belarus) 

• Mass-media, NGOs and civil society generally tend to demand information to be presented in 

a straightforward and compelling manner for dissemination and advocacy purposes. Usually 

they need to compare and visualize data, utilizing multiple tools including tables, graphs, 

maps, live graphs, infographics and more to present a visually compelling argument to 

advocate for findings. 

The main producers of the survey and admin data in Belarus are Belstat and line ministries. Key surveys 

are supported by international organizations, firstly by UNICEF and World Bank. 

Table 1. Producers of the child-related data in Belarus 

Belstat Belstat, as a national government authority for state statistics, pursues the state policy in 
the field of state statistics and exercises regulation, control and co-ordination of the 
activities of other government bodies and other organizations in this area. The 
government organizations authorized to produce official statistics engage in state 
statistical activities within the scope of specific domains they are responsible for. 

WB Through 2018–22 the World Bank Group’s assistance will focus on (i) creating 
opportunities to expand the private sector and promote more efficient public investment; 
(ii) maintaining the country’s human capital edge; and (iii) improving the contribution of 
infrastructure to climate change management, economic growth, and human 
development. These are supplemented by the cross-cutting theme of promoting greater 
use of data and access to information in public decision making. 

 
1 UNICEF (April 2017). Data for Children Strategic Framework. 



The World Bank’s active portfolio in Belarus is composed of eight projects totaling US$790 
million. The lending program until 2022 is currently estimated at US$570 million. World 
Bank–supported programs have delivered important development results with respect to 
transport infrastructure, water supply, forestry, energy efficiency, private sector 
development, public finance management, education, and health care. 

UNICEF UNICEF has witnessed several instances where data has been transformative in driving 
better outcomes for children. For example, the results from MICS 2012 led to a multi-
disciplinary plan to prevent child injuries and develop the country’s palliative care. In Dec 
2016, UNICEF’s situation analysis demonstrated that the social budget was decreased for 
households of vulnerable families which led to an establishment of working group for 
child-centered policies and services. In addition, it launched a study on investing in 
children and adolescents with the Ministry of Economy, update of TransMonEE database 
and the launch of MICS round 6. In addition, the finding of the Child and Adolescent 
Friendly Cities Initiative (CAFC) assessment contributed to the development of the CAFC 
road map and monitoring system.  

 

UNICEF also plays a crucial normative role in defining the types of data required to monitor progress 

on child rights and establishing new methods, norms, and international standards for measurement. 

Our long track record of data work has put UNICEF in a leadership position for several child-focused 

indicators in the SDG framework. This position comes with a responsibility to continue supporting 

countries in the measurement, collection, analysis and use of these data as well as global work to 

improve the quality, timeliness and relevance of SDG data. Our leadership role in this area can be 

further strengthened by a heightened emphasis on exploring and advocating for new opportunities to 

use these monitoring data. 

The key data sources available including administrative data, household surveys, census, data 

generated with private sector are listed in the Table 2. 

Table 2. Prior data sources relevant to understanding child data ecosystem in Belarus 

Data Source Components 

Administrative data Belarusinfo (to be replaced by Child Data portal) 
Population statistics 
DB about orphans and children left without parental care 
DB about children with special needs 
DB about children traveling for recuperation abroad 
DB about gifted youth 

Household Surveys Time Budget (2015) 
Violence against children (2017) 
Generations and Gender (2017) 
KAP – psychoactive substance use among adolescents and 
young people (2017) 
Disability Survey (2018) 
MICS2 (2005), MICS4 (2012), MICS6 (2019) 
PISA (2018, 2023) 
KAP (2024) 
 

Census Census 1999 
Census 2009 
Census 2019 

Private Sector Online Safety – in partnership with mobile operator MTS (2018-
2019) 



 

b) Strengths and Challenges within the Data Landscape 

The statistical systems in Belarus are relatively well developed but there are two big priority problems 

have the most actionable and impactful data demand, supply, and use actions for UNICEF and its 

partners in Belarus, which are SDGs implementation and children and adolescents’ vulnerabilities 

monitoring. The biggest gaps in the use of data among priority problems are lack of disaggregation 

and comparability of administrative data on vulnerable populations and weak interchange of 

administrative data by the main users. 

UNICEF in Belarus should focus its efforts on supporting data collection and/or analysis at the level of 

coordination of the main users of data – different line ministries and NGOs, and at the level of 

dissemination of results among broader public. UNICEF will continue partnerships with Belstat, WB, 

Research Institutes of MoEcon and of MoLSP, think tanks in achieving its objectives. 

Table 3: Common Internal and External Strengths and Challenges 

Internal Strengths External Strengths 

• UNICEF has built strong partnership with Belstat 
since 1997. New data platforms developed with 
UNICEF support in 2018 (SDG platform;  Child data 
portal) 

• Unique TransMonEE database is in place;  

• High standards of data collection (MICS, DS) and 
ethics review in place 

• Established mechanism of external QA generation 
of high quality evidence 

• good  quality of packaging of evidence products, 
visuals, infographics to support data dissemination 

• Interactive CRM dashboard to be launched; SitAn 
Omega to be enabled at unicef.by webpage 

• Good partnership on data front with the World Bank 

• Availability of OoR-Innocenti; Joint efforts in data 
and evidence dissemination (KEF 2017; WB 2018) 
and plans for joint research and capacity 
development (Belstat MDCP training in 2019) 

• The statistical system in Belarus is well 
developed 

• New surveys developed to monitor 
international commitments (Disability 
Survey) 

• Belstat is focused on strengthening data 
dissemination  

• SDG baselines -  MDCP 

Internal Challenges External Challenges 

• No strong partnership with scattered admin data 
providers. TransMonEE revision creates 
opportunities for building partnerships and 
validating quality of admin data (Justice, VAC 
mission in September 2019) 

• Low capacity of the staff on data analysis and 
insufficient statistical literacy;  

• Lack of understanding of importance of investing in 
a research-based advocacy process and skills of 
developing communication tools (policy briefs etc) 
for target audiences.  

• Lack of demand for real time monitoring in 
programme areas  

• Low skills in revising ToCs using underlying causal 
analysis and new evidence from research. Root 
causes of child rights deprivations are not studied 

• Utilization of data is low;  

• Administrative data is used mostly by 
ministerial research institutions of the same 
sector, its quality is not well validated;  

• Ministries do not use data consistently for 
M&E and request data ad hoc for high level 
meetings (from consultation with MoE info-
analytical center) 

• Disaggregation and comparability of data is 
not enough. 

• Absence of longitudinal data 

• Validation of admin data is needed (ECD data 
is requested by Belstat) to be used  

• Supply of data on quality of services for 
children and families with children is low 

• Low culture of M&E, need to develop 
national capacities 
 



• Lack of demand and skills for developing investment 
cases, CBA and costing of services to be used for 
policy advocacy 

• Lack of evidence on needs in services and their 
financing mechanisms and quality  

 

While sector specialists consider most administrative and survey data to be generally available, supply 

of data on quality of services for the children and families with children is considered to be lacking. As 

an upper-middle income country, the data available to the public is considered adequate and 

therefore, availability of key data is satisfactory, however, analytical work for improvement and 

development of programmes and policies is considered to be insufficient. 

In Belarus, the monitoring of public services falls in the domain of the government, specifically local 

authorities. Across the board, sector specialists agreed that the government has limited capacity to 

engage in continuous monitoring and conducting process and impact evaluations for its programmes 

and subsequently for policies. While the importance of reliance on data for improvement and 

development of programmes is generally perceived as important, it is not well integrated into the 

functioning of the programmes. Overall, line ministries do not use data for M&E consistently. 

Moreover, immature culture of knowledge management and M&E prevails, calling to investments to 

develop national capacities in collecting, analizing and using data for policy making. 

In addition, we can identify external drivers in the data landscape, which represent both opportunities 

and challenges. These include, in particular: 

• The adoption of the Sustainable Development Goals (SDGs), with 232 indicators agreed at the 

latest UN Statistical Commission which are now going through a localisation process within 

countries. Embedded in the SDGs is a commitment to capturing and monitoring inequalities 

by disaggregating by income, sex, age, race, ethnicity, migratory status, disability and 

geographic location, or other characteristics, which encompasses additional and ambitious 

data requirements, in particular for children. The UNICEF report on “the SDGs and data on 

children”, published in March 2017, documents the gaps in data availability for child-related 

SDGs.  

• The introduction of new technologies in data collection, processing and dissemination.   

• An exploration of alternative or non-traditional data sources, such as administrative records, 

spatial data, mobile phone data, which sometimes are promoted by non-traditional data 

producers, while ensuring that sound and publically available methodologies are utilised in 

these non-traditional data collection activities; as well as an emphasis on re-use of data where 

the cost and burden of additional data collection can be avoided.  

• A broader view of the national statistical system with the national statistical office playing the 

coordinator role, and requirements that have to be in place for a successful implementation 

of this role. 

 

II. Where do we want to go? UNICEF Vision of Data for Children 
 

UNICEF has been strongly committed to the use of effective data to drive outcomes for children. 

UNICEF has been working closely with government agencies in strengthening government systems to 

monitor the state of children and subsequently offer recommendations and support for implementing 



services to close equity gaps. To do so, UNICEF has built strong partnerships with local and 

international organizations to advocate for better results for children.  

UNICEF has invested in wide ranging data initiatives and continues to do so. UNICEF’s commitment to 

data is demonstrated through its global advocacy for data and its leadership on MICS, which is the 

largest source of internationally comparable data on women and children worldwide. The Office of 

Innovation at UNICEF continually works on identifying, prototyping and scaling technologies and 

practices to improve children’s outcomes.  

UNICEF’s recent Strategic Framework on Data for Children emphasizes the importance of making 

investments in demand, supply and use of data to drive results. The data investments should position 

UNICEF to align data efforts in line with current and future work in order to be agile to changing data 

landscapes and ultimately “staying fit for purpose”. The framework highlights the importance of 

making sure that data investments are supporting government data systems and not creating parallel 

systems or supplanting what already exists. The resulting overall data system should, where possible, 

function both within and across sectors and strive for inter-operability of information. Lastly, the 

framework stresses the importance of collaboration and key partnerships in order to avoid duplication 

of efforts and knowledge sharing for data investments. 

UNICEF’s data for children principles are shaped by our core commitments as an organisation – 
commitments to equity, to supporting government systems and, ultimately, to results for children. 
The principles also are based on our own experience about what works when it comes to data for 
children – teamwork, coordination and adaptation to context. While specific opportunities to put 
data to work for children will vary between sudden onset humanitarian crises, rising middle income 
countries, or persistently fragile situations, the principles can provide a common reference point 
for all UNICEF investments in data for children. 
 
Basic principles of UNICEF data work 
 

1. Data demand, supply and use are equally important; 
2. Data investments must support government data systems not supplant them; 
3. Effective data systems must function both within and across sectors; 
4. Different data are appropriate for different uses and contexts; 
5. Data for children is a team sport and working with partners is essential to create value. 

 
Our success will not be measured by reaching a specific endpoint of data quality or a set number of 
page views, but rather by achieving a level of agility that allows us to move with the speed of change 
in the data revolution and to harness its power for the benefit of the most disadvantaged children.2 

 

Using the power of evidence to drive change for children is one of the eight change strategies within 

UNICEF Strategic Plan. Identifying the children at greatest risk and in greatest need is a prerequisite 

for leaving no child behind – a promise of the SDGs. So is understanding the barriers that hold children 

back, and the solutions that can overcome those barriers. And quality data, research and evaluation 

are the foundation for all UNICEF’s programmes. Under the Strategic Plan, we will: 

• Generate, synthesize and promote the use of evaluations, research and data about child 

well-being to catalyse change for the most vulnerable children; 

 
2 UNICEF (April 2017). Data for Children Strategic Framework. 



• Leverage new and existing partnerships to generate more robust research, disaggregated 

data and analysis; 

• Increase the availability of disaggregated data on child-focused SDG indicators. 

For UNICEF Belarus sustaining its comparative advantage in evidence generation in the country, 

specific attention will be paid to improving knowledge management tools (internal databases and 

dashboards), boosting important interactions with partners and among programme sections and 

improving linkages between programming and communication. 

In order to respond to identified data needs, the proposed work in a spirit of data savvy UNICEF will 

enhance staff’s data literacy and research-based advocacy skills simultaneously supporting 

dissemination and use of the in-depth Commitment to Equity for Children (CEQ4C) research. 

The end result of the action is to make UNICEF Belarus data-driven and using evidence more effectively 

to influence changes for the benefit of children. To achieve this we need to strengthen data savvy 

culture through changing staff’s attitudes and enhance their knowledge and skills by exposing the 

team to the set of the outlined above activities. Our success will be measured by a level of staff’s 

changes in knowledge, attitudes and practices of using research results for the benefit of the most 

disadvantaged children.  

Working with partners is essential to transform insights from data into actions for children. Timewise, 

the action coincides with recent efforts of the Ministry of Economy to boost M&E capacity, in 

particular a dedicated Department for State Programme M&E has been created in the MoEcon’s 

research institute. Given the Ministry’s responsibility for the country’s Strategy of Sustainable 

Development, leading role in coordinating development and evaluation of state programmes, it would 

be extremely important for the CO to support the partner in national M&E capacity development 

enhancing existing partnership. One effort in that direction planned already is conducting jointly with 

the World Bank a CEQ4C training for the MoEcon staff where the results of the action can be used.  

UNICEF is supporting Belstat in developing a nationally-owned MDCP measurement in Belarus. As a 

part of this effort a dedicated MDCP training will take place in Innocenti in July 2019 where the first 

MDCP measure received within CEQ4C reseacrh will be discussed. An agreement has been reached 

with Belstat to use regular Household Budget Surveys data to test different methodologies to measure 

MDCP and then compare the results with MDI from MICS6 (fieldwork completed in June 2019). This 

exercise, unique given the data developments and timing thereof, constitutes a rare learning 

opportunity globally by comparing multiple MDCP measures simultaneously across surveys. 

Over the new programme cycle UNICEF invests into developing jointly with the Ministry of Economy 

a child-focused public expenditure measurement (C-PEM) framework aligned to results-oriented 

budgeting being a part of the ongoing Ministry of Finance’s Strategy of Public Finance Reforming. 

 

III. How do we get there? Child Rights Monitoring Programme in 
Belarus 
 

In Belarus as in an upper middle-income country, UNICEF’s role is primarily providing policy advice and 

advocacy which is driven by strengthening the country’s capacity to monitor child rights. UNICEF in 

Belarus is strongly committed to upholding the CRC and is invested in being able to provide policy 

advice based on accurate and timely evidence on child rights realization. Developing a strong child 



rights monitoring programme is not only important directly under the country programme pillar of 

knowledge generation, partnership and communication, but due cross-sectoral implications, also 

strengthens other core country programmes. 

The UN Convention on the Rights of the Child (CRC) guarantees the rights of children which should be 

monitored through generating independent data, research, evaluation and analysis on the situation 

of children and critical bottlenecks to the realization of their rights, strengthening national collection, 

availability and use of reliable, disaggregated data, as well as developing accountability institutions, 

mechanisms and partnerships for effective monitoring of child rights implementation. UNICEF has a 

global mandate to collect, monitor, analyze and report on achievements made towards the 

achievement of child rights in all the countries regardless of their development status and where or 

not there is a country programme. Using the power of evidence to drive change for children is one of 

the main change strategies according UNICEF Strategic Plan, 2018-2021. 

As child rights monitoring is cross-cutting, the gaps in child right monitoring were identified for both 

within the country office and the stakeholders responsible for child rights monitoring in Belarus 

through conversations with sector specialists. Across sectors, there was consensus of a lack of enough 

demand for data from institutions responsible for child rights monitoring. 

a) The Child Rights Monitoring Programme 

The Child Rights Monitoring Programme (CRMP) is UNICEF’s intervention under Child Rights 

Monitoring within the country programme pillar of monitoring, knowledge generation and alliance 

building for child rights, which aims to strengthen the country’s capacity to analyze the situation of 

children and undertake evidence-based actions that are focused on the most disadvantaged children, 

supported by adequate budgeting, monitoring systems and results assessment tools. (see Annex 1) 

The long term impact of CRMP, through strengthening the country’s CRMS, is to bring about results 

for children which comprises of the progressive realization of children’s rights and reduction in equity 

gaps. The main outcome of the CRMP should be to bring positive changes in performance and 

behaviors of the actors responsible for providing and upholding rights along with the behavior of the 

beneficiaries themselves. UNICEF envisions that by 2020, the national CRMS better serves knowledge 

and evidence generation, specifically on child vulnerabilities, for decision making, report and advocacy 

related to the CRC. 

CRMP will be geared towards producing two key outputs which should provide 

Civil service organizations (CSO), sectors and civil society to have the necessary capacity in terms of 

data, analysis, evidence generation and knowledge exchange to champion equity issues for children. 

In addition, there should be platforms and mechanisms for partnerships. Disaggregated data and 

analysis in the public domain which will allow key decision makers to have sustained access to 

irrefutable evidence based on research, studies and evaluations on various manifestations of inequity. 

Main output 1: By 2020, national capacity to reveal and monitor bottlenecks and take action in 

realization of children’s rights will be strengthened. 

Main output 2: By 2020, a universal data-portal on child-related statistics in line with international 

standards. 

To produce the above outputs, UNICEF will engage in activities in child rights monitoring and 

knowledge generation which also interacts with UNICEF’s core role of policy advice and advocacy. 

Activities for successful monitoring and knowledge generation entail several components involving 

convening partnerships and leveraging resources for children, capacity development of government 



and civil society, horizontal cooperation beyond borders, modeling and testing innovations and 

ensuring proper internal controls and risk management (See Table 1 at Annex for full list of activities). 

The programme activities will be informed and modified through input from analytical briefs and 

rolling situations analyses conducted periodically and prioritized research, studies and evaluations 

included in the CO’s Plans for Research, Impact Monitoring and Evaluation (PRIME) as an online 

repository and monitoring tool to track evidence generation activities across the agency and improve 

quality and accountability of the evidence generation function. 

 

b) Domains of Child Rights Monitoring 

Core to monitoring child rights is to recognize the areas in which the government is either not collect 

data, or the data being collected is not enough for deeper analysis. UNICEF identifies such areas and 

invests in supporting the government in its data collection efforts or itself engages in data 

gathering/improving availability. 

Recognizing that availability of data alone is not nearly adequate to make use of data in child rights 

realization, UNICEF produces analytical work which communicates the state of the children and 

conducts research activities to understand the most impactful use of government investments and 

resources. Investment in data is ultimately pointless if the learning of from data is not being 

incorporated in actions by key decision makers. The analytical work that gets produced by UNICEF 

should be disseminated to and used by policy makers and programme end users to improve child 

rights. 

Child rights monitoring involves multiple stakeholders which are collectively contributing to the 

realization of child rights. To be effective, each stakeholder, with its unique comparative advantage 

should have the tools necessary to be impactful in their work areas. UNICEF contributes to the overall 

strengthening of the CRMP through investing in capacity building to be able to reveal and monitor 

bottlenecks in realization of children’s rights. 

 

 



 

The four domains interact with one another depending on the activity being analyzed. For example, 

primary data gathering can be directly used by some partners or be used only after key analytical 

outputs that UNICEF produces. Similarly, primary data collection may also only be possible after 

capacity building activities for certain organizations. Some organizations may be collecting primary 

data and producing analytical outputs but may need support in capacity development for 

dissemination. Ultimately, through providing data investments in the four domains UNICEF hopes to 

generate data demand, which drives data supply which in conjunction, leads to impactful data 

use/dissemination which aids in impactful decision making. 

 

c) Key investments in data 

Strategic Action Plan 2018-2021 suggests 4 key UNICEF investments in Data for children: Disability 

Survey (2018), Multiple Indicator Cluster Survey round 6 aka MICS 6 (2019), Data Portal of Child 

Statistics (2019), SDG Reporting Platform (2019). 

Table 4: Key Responses to Identified Gaps in Data for Children 

Activity Objective Uniqueness 

Household survey for a 
comprehensive 
assessment of the 
situation of persons 
with disabilities in 
Belarus 

The main purpose of the study is to 
generate official statistics on: 
the prevalence of Disability and 
Health among various socio-
demographic groups of the 
population; living standards of 
households with individuals with 
disabilities; accessibility of social 
infrastructure, the participation of 
persons with disabilities in public life. 

Household survey for a comprehensive assessment of 
the situation of persons with disabilities in Belarus is 
the first nationwide survey that aims to assess the 
realization of the rights of children and adults with 
special needs, their wellbeing and psychological and 
physical development. The conducting of the survey 
will support the implementation of the Convention on 
the Rights of Persons with Disabilities and Convention 
on the Rights of the Child in the Republic of Belarus. 
The methodology of the survey follows the approach 
of Washington Group on Disability statistics. 

Multiple Indicator 
Cluster Survey round 6 
(MICS 6) 

The main purpose of the study is to 
obtain information on the ongoing 
changes in the situation of children 
and women in the Republic of 
Belarus and the data needed to 
monitor progress in achieving the 
Sustainable Development Goals. 

Conducting of MICS6 has been placed on the list of 
activities of the National Plan of Action for Gender 
Equality in the Republic of Belarus, 2017-2020 and the 
project of the National Plan of Actions on 
Improvement of Children's Status and Protection of 
their rights in the Republic of Belarus, 2017-2021. 
Previous waves of MICS in Belarus were conducted in 
2005 (MICS2) and 2012 (MICS4). 

Universal data-portal 
on child-related 
statistics 

The purpose of the Portal is to 
strengthen the country's capacity to 
monitor the rights of the child, to 
analyze the situation of children, and 
to take measures aimed at improving 
the situation for the most vulnerable 
children. 

UNICEF in Belarus has been establishing a unique 
position as knowledge broker, which has a 
comparative advantage in data, monitoring and 
evidence generation. By developing strong 
partnerships with ministries, national statistical office, 
international organizations and think tanks, UNICEF 
has the capacity to leverage the partnerships to impact 
evidence-based policy making for child rights 
realization. 

National platform for 
reporting on the 
achievement of the 
SDGs 

The purpose of the Portal is to 
automate the processes of hosting 
and updating the SDG data sets of 
the Republic of Belarus enabling 
analytical processing and 
visualization of the SDG indicators 
for the end-users. 

Belarus is committed to implementing the 2030 
Agenda for Sustainable Development and considers 
that the Sustainable Development Goals can be 
achieved through coordinated economic, social and 
environmental activities by all national partners under 
conditions of political stability and steady economic 
growth. Systematic reporting on the SDG indicators is 
necessary to ensure an effective monitoring process 
for the 2030 Agenda 

 

In addition, Strategic Action Plan 2018-2021 requires the next tools in making data for children 

meaningful: 



• SDG acceleration platform “Future generation orientation: adolescence and youth” defined 

in a finalized MAPS roadmap; 

• CEQ4C approach to inform a dedicated section in the new NSSD-2035; 

• The integration of SDG-related indicators into the CAFC index; 

• Multidimensional Child Poverty (MDCP) measurement; 

• Public Finance Management Strategy. 

Conclusion 
 

Drawing from the diagnostic findings, the Belarus Strategic Action Plan aimed to identify strategic 

investments for UNICEF to make, in order to strengthen the national ecosystem. 

Ultimately, the goal of the global Data for Children Strategic Framework is to strengthen UNICEF’s 

position as the leading development agency for child rights. It is hoped that the diagnostic and 

action plan process will serve as a useful anchor point for future CO, RO, and Headquarters 

programming in Belarus. 

I. THE CURRENT DATA FOR CHILDREN LANDSCAPE 

The Belarus data for children ecosystem encompasses the demand, supply, and use of data to 

inform planning and decision‐making. Currently, data are most demanded by GoB actors for 

planning purposes. 

The extent to which data are used to monitor and adapt programming varies across actors, in 

response to issues of accountability and mandates; technical and human capacities; and access and 

dissemination. These issues cut across demand, supply, and use – and as such, call for holistic 

approaches to system strengthening. 

A potential response to these issues – where UNICEF may be best-placed to spearhead new 

initiatives, or work with other partners to begin new or support existing programming is explored in 

the Action Plan. 

II. AREAS FOR STRATEGIC SUPPORT 

UNICEF is strategically placed to help address challenges related to data demand, supply, and use 

through continued advocacy; targeted capacity strengthening; and evidence generation. Efforts to 

strengthen data use should focus on institutionalizing and enhancing foundational systems, processes, 

and staff capacities in knowledge management needed to manage, analyze, and disseminate 

information. 

At the national level, UNICEF advocacy could center on why accessible data are essential for inclusive 

development for children. UNICEF evidence products will likely remain valuable resources for spurring 

policy action and underscoring accessibility and utilization gaps. 

UNICEF should also continue to engage in local and regional child advocacy networks, to strengthen 

ties with potential data producers, users, and communicators in CSOs, academia and think tanks. 

 

 

 



Annex 1: What is Child Rights Monitoring System 
Child Rights Monitoring System encompasses a legal framework, an institutional framework and data 

systems. The institutional framework includes monitoring institutions and mechanisms of 

coordination of child rights at the central and local level, systems of accountability, strategies and 

policies and institutions specialized in evidence generation. 

Ideally, CRMS should be able to foster an environment in which both state and non-state actors are 

able to:  

1) generate and collect quality data, 

2) validate quality of collected data, 

3) analyze and utilize the data for policy development and monitor trends in child rights, 

4) promote and enhance accountability by the country’s institutions for the realization of child 

rights through the evidence generated,  

5) promote and increase high level inter-sectorial cooperation for better child right outcomes,  

6) support national human rights institutions (including relevant ministries, parliamentary 

committees) and CSOs in effective promotion and monitoring of child rights realization, and  

7) support an environment in which children are recognized as rights holders. 

A strategic approach towards strengthening CRMS should integrate a continuum of linked activities 

and outputs, which together contribute to data collection, evidence generation, dissemination and 

communication, capacity building and partnership. 

 

The role of accurate, reliable, timely data is crucial for the work of all the players within the 

institutional framework which collectively uphold child rights. It is especially important that the 

institutions which generate evidence regarding child rights, such as the government, academic 



institutions, international organizations and research-based civil society organizations are able to 

access existing data or able to generate new data. 

 

Annex 2: Investments in Data For Children and CRM 
 

Color Coding: 

Health/Nutrition 

Social Policy/Social Protection 

Education 

ECD 

Child Protection 

CwD 

Adolescents 

Violence 

 

Year Primary Data 
Gathering 

Analytical Work Dissemination and 
Knowledge 
Management Tools 

Capacity development  

2016 Time budget 
survey ($60,000, 
UNFPA; sample 
size – 6 000 
households) 
 
 

National study on 
‘Violence Against 
Children’ ($60,000, 
RR) 

CFCI monitoring system 
on child rights and well-
being (UNICEF staff) 
 
Annual CRING and 
TransMonEE database 
update 
 
 

TransMonEE database on vulnerable 

children (UNICEF; $5,000; RR) 

 

2017 Generations and 
Gender Survey 
Jointly with 
UNFPA, UNECE 
($60,000; sample 
size – 10 000 
respondents) 
 
KAP - 
psychoactive 
substance use 
among 
adolescents and 
young people 
($15,000; UNICEF; 
sample size – 870 
respondents) 
 
National study on 
violence against 
children (primary 
data collection) 
($65,000; RR) 
 
 

Mapping of child-
related SDG indicators  
(M&ES) 
 
MAPS mission (5,000; 
UNCT) 
 
 
Multi-country 
Secondary Analysis  
Study on VAW and 
children (TBD, UNFPA) 
 
 

Analytical Briefs on 
socio-economic situation 
and well-being of the 
children (M&ES) 
 
Child Rights Monitoring 
Dashboard (M&ES, 
$2250 for a consultant) 
 
Fact sheets on 
Adolescents and Justice 
for Children (UNICEF 
staff) 
 
Presentation of research 
on public investments in 
children and adolescents 
within Economic Forum 
(UNICEF KEF Panel), 
(Think tanks, $5000) 
 
Adolescents 
vulnerability mapping 
(M&ES) 
 
Annual CRING and 
TransMonEE database 
update 
 

 

Workshop on application of RCTs for 
Evaluating Public Programs in Social 
Sector (UNICEF staff; for the Ministry 
of Economy, Ministry of Education 
and local think tanks) 
 
Capacity development of the NSO 
(Belstat) and research centers in 
MODA and multidimensional 
poverty monitoring ($30,000; EU 
MOST programme with support of 
Italian Embassy) 
 
Workshop for Belstat employees on 
the methodology of conducting 
MICS6 ($5000; M&ES) 
 
Workshop to develop inputs to the 
National Plan of Action of the 
improvement of the status of 
children and protection of their 
rights for 2017-2021 (UNICEF, Gov-t) 
 



2018 TransMonEE 

database on 

vulnerable 

children (UNICEF; 

$5,000; RR) 

 
Population-based 
survey to assess 
the situation of 
persons with 
disabilities 
($150,000; OR, 
Belstat; sample 
size – 12 600 
households) 
 
MICS6 ($475,000; 
WB, Belstat) 
 
 

Multi-country 
Secondary Analysis 
Study on VAW and 
children (TBD, UNFPA) 
 
Thematic Evaluation 
(UNICEF; $65,000; RR) 
 
Research on public 
investments in 
children and 
adolescents to 
achieve SDGs applying 
Commitment to 
Equity for Children 
(CEQ4C) methodology 
($40,000; Think-tanks, 
MoEcon; WB) 
 
Knowledge, attitudes 
and practices study on 
Better Parenting and 
ECD ($55,000; OR) 
 
 

Organizing a panel 
dedicated to SDGs’ 
monitoring SDG 
Coordination Leaders 
Forum within the 
Deputy Secretary-
General’s participation 
in February with a pre-
launch of UNICEF’s 
global report ‘Progress 
for Every Child in the 
SDG Era’ 
 
Fact sheets on Budget 
brief, Poverty, Violence 
against Children 
(UNICEF staff) 
 
Interactive Map of Child 
and Adolescents Friendly 
Cities (UNICEF staff) 
 
Infographics on 
Disability Survey, 
Vulnerable Adolescents, 
Key Data Investments 
(UNICEF staff) 
 
Development of the 
prototype of the 
Universal Data-portal on 
child-related statistics 
(1st stage) ($25,000; 
Belstat) 
 
Annual TransMonEE 
database update 
(Belstat) 
 

 

Workshop for Belstat employees on 
Data Processing MICS6 ($5000; 
M&ES) 
 
Supporting the NSO (Belstat) in 
developing web-portal on SDG 
indicators ($30,000; OR) 
 
UNICEF work on capacity 
development of the National 
Statistical Committee and 
development of a universal data-
portal on child-related statistics in 
line with international standards 
($25,000; OR) 
 
 

2019 MICS6 ($475,000; 
WB, Belstat 
sample size – 
9 000 
households) 
 
Mental Health 
data gathering 
($50,000; OR 
sample size – 
3 750 
respondents) 
 
 
 

Mental Health 
analytical report 
($50,000; OR) 
 
Measuring 
Multidimensional 
child poverty 
($32,500; Belstat) 
 
MICS DIRC workshop 
($10,000; WB, Belstat) 
 
Child budgeting 
($32,500; MoEcon) 
 
Secondary analysis of 
Disability Survey 
Dataset 
 
Evaluation of 
programme activities 
on disability 
 

Overview of generated 
evidence ($5,000; OR) 
 
Round table presenting 
SDGs baselines report 
($5,000; RR) 
 
Regular media 
monitoring related to 
the CRC and child rights 
(UNICEF staff) 
 
Knowledge, attitudes 
and practices study on 
Better Parenting and 
ECD 
 
CRAVE reporting on the 
situation of children 
 
MICS Survey Findings 
Report Launch 
 

UCG Conference participation 
(MoLSP) 
 
Training in application of CEQ4C for 
evidence-based decision-making in 
social policy domain ($5,000; 
MoEcon/Parliament/Research think 
tanks/CSOs WG) 
 
Evaluation RefGroup Meeting 
(MoEd) 
 
MDCP course in Florence (Belstat) 
 
Development of Universal Data-
portal on child-related statistics (2nd 
stage) ($25,000; Belstat) 
 
M&E capacity development aimed at 
Evaluation Association 
establishment by 2020 (UNICEF’s 
annual seminar on M&E) ($5000, 
annually 2017-2020; Research think 
tanks/CSOs WG) 



NSSD congress / Child 
Budgets (MoEc) 
 
RT on Family Policies + 
Booklet (MoLSP) 
 
Data Portal Launch 
(Belstat) 
 

Interactive Map of YFHS 

and ECI centres 

 
Support of the Combined fifth and 
sixth periodic report on 
implementation of the Convention 
on the Rights of the Child (UNICEF 
staff) 
 
Translating Commitment to Equity 
for Children (CEQ4C) research 
insights into meaningful actions for 
children 

2020 Time budget 
survey ($60,000, 
UNFPA; WB) 
 
Real Time 
Monitoring: 
Longitudinal 
Online Surveys of 
well-being of 
families with 
children in the 
COVID-19 (8 
waves) 
 
COVID 
adolescents / 
volunteers survey 

MICS6 dataset 
secondary analysis 
($20,000; WB, Belstat) 
 
Evaluation of Inclusion 
of Children with 
Disabilities (Project on 
Early Childhood 
Interventions Centers) 
 
Estimating 
Demographic 
Dividend 
 
 
 

Forum on development 
of National Child Rights 
Monitoring System 
(M&ES) 
 
Enabling Rolling SitAn 
 

Interactive Map of 

“Child and adolescent 

friendly cities”  

Launching internal 

MailChimp newsletters 

on data and evidence  

 

Development of the National 
database to monitor children with 
developmental difficulties and risks 
including new-borns with low and 
extremely low weight ($90,000 ; 
MoH)  
 

Capacity development of 
Parliaments’ Standing Commission 
on Budget and Finance in 
preparation of child-focused reviews 
of government expenditures (central 
and local level) ($5000; Parliament)  

2021  
Generations and 
Gender Survey 
(2nd wave) 
 
MICS 7 with RTM 
through mobiles 
 
Longitudinal 
Online Surveys of 
well-being of 
families with 
children in the 
COVID-19 
(quarterly) 
 

Time budget dataset 
secondary analysis 
($60,000, UNFPA; WB) 
 
Assessment of the 
COVID-19 
socioeconomic impact 
on Children 
 
Costing of Early 
Childhood 
Interventions System 
in Belarus 
 
Focus Groups on 
Evidence uptake 
 
Focus Groups on 
measuring 
Multidimensional 
child poverty 
 

Launching Thematic 

Dashboards and 

Storyboards as part of 

Rolling SitAn 

Database of “Child and 

adolescent friendly 

cities”  

Annual TransMonEE 
database update 
(Belstat) 
 
Developing Child 
Poverty and Child 
Budgeting web pages 
 
 

Conducting Knowledge 
Management workshop for stuff  

Mini-IPDET 5-day training in Minsk 
based on modules of joint program 
of the World Bank and Bern  

Workshop Commitment to Equity 
for Children: Performance of 
Targeted Social Assistance to 
Families with Children in the COVID-
19 
 
 

 

*Regular Resources (RR) 

* Other Resources (OR) 
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